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performance and driving customer satisfaction and business results on all
fronts? These can be difficult questions to answer. Consider these core freight
management key performance indicators (KPIs) as a great starting point.
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By evaluating the direct causes behind each KPI, your company

Within the critical KPI areas, there are specific areas of focus can identify the key areas for improvement to drive end-to-end
in order to affect meaningful improvement. supply chain performance.
Consider items such as these:
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Source: Minnesota Department of Transportation, Measurement Sources for Freight Performance Measures and Indicators



